
REDEFINE
FAILURE

REDEFINE FAILURE
THE FAILURE WHEEL

UNEXPECTED
NEGATIVE OUTCOME

YOU LABEL IT
FAILURE

TEND TO 
INTERNALIZE REASONS 

FOR OUTCOME

FEEL PAIN

RESULTS IN 
FEAR TO TRY

AGAIN

LACK CONFIDENCE 
WHEN YOU DO TRY

Refl ections: __________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

SHARON PRICE JOHN
CEO OF BUILD-A-BEAR WORKSHOP



REDEFINE
FAILURE
(continued)

REDEFINE FAILURE
THE SUCCESS FLYWHEEL

UNEXPECTED
NEGATIVE OUTCOME

YOU LABEL IT
LEARNING

TEND TO 
EXTERNALIZE REASONS 

FOR OUTCOME

FEEL 
EMPOWERMENT

INCREASES
CONFIDENCE
TO TRY AGAIN

GOOD
OUTCOME!

Refl ections: __________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________

____________________________________________________
SHARON PRICE JOHN

CEO OF BUILD-A-BEAR WORKSHOP


